Managing Health and Safety Effectively

Safeguard VP Ltd have a comprehensive Health and Safety Policy in place, which is
regularly reviewed and updated to ensure compliance with the latest regulations and
industry best practices. This policy outlines our commitment to providing a safe
working environment and specifies the responsibilities of both management and
employees.

Risk Assessment and Management:

We conduct thorough risk assessments to identify potential hazards associated with
our operations. These assessments are carried out before the commencement of
any project and are reviewed periodically. The key steps in our risk management
process include:

« ldentifying Hazards: We systematically identify all potential hazards related
to our activities, equipment, and environment.

o Evaluating Risks: Each hazard is evaluated to determine the likelihood and
severity of potential harm.

e Implementing Controls: Appropriate control measures are put in place to
mitigate identified risks. This includes engineering controls, administrative
controls, and the use of personal protective equipment (PPE).

Training and Competence:

We ensure that all employees and contractors receive adequate training on health
and safety practices. This includes:

e Induction Training: New employees and contractors undergo an induction
program that covers our H&S policies, emergency procedures, and specific
hazards related to their roles.

e« Ongoing Training: Regular refresher courses and specialized training
sessions are conducted to keep everyone up-to-date with the latest safety
protocols and industry standards.

« Competence Verification: We assess the competence of our employees and
contractors to ensure they possess the necessary skills and knowledge to
perform their tasks safely.

Communication and Reporting:

Effective communication is critical to managing health and safety. We have
established clear channels for reporting hazards, near-misses, and incidents. Our
procedures include:

« Incident Reporting System: We have an incident reporting system that
encourages employees and contractors to report any safety concerns
promptly. All reports are investigated, and corrective actions are taken to
prevent recurrence.



o Safety Bulletins: We issue safety bulletins to keep everyone informed about
any changes in procedures, recent incidents, and lessons learned.

Contractor Management:

Managing the health and safety of contractors is a crucial part of our overall safety
strategy. Our approach includes:

e Pre-qualification: We only engage contractors who have a proven track
record of adhering to high health and safety standards.

e Contractor Induction: Contractors are required to undergo induction training
like our employees, ensuring they are aware of our safety expectations and
procedures.

e Monitoring and Supervision: We closely monitor the activities of contractors
to ensure compliance with our safety standards.

Continuous Improvement:

We are committed to continuous improvement in our health and safety performance.
This involves:

o Performance Metrics: We track KPIs related to health and safety and
analyse trends to identify areas for improvement.

o Feedback Mechanisms: We actively seek feedback from employees and
contractors to identify potential improvements in our safety management
system.

« Review and Audit: Regular audits are conducted to assess the effectiveness
of our health and safety arrangements, with findings used to drive
improvements.

By implementing these comprehensive health and safety management practices, we
ensure a safe working environment and effectively control significant risks.



